
 

 
 
Multi-Year Impact 
Goals (3-4 Years) 
 
LMCJ’s 3 Ds 

Mastery of Knowledge and Skills Character High-Quality Work 

By spring 2026, LMCJ will be dramatically closer to 
closing our achievement gap by consistently 

outperforming the state as measured by a 3 or 4 on 
MCAP. 

 

By spring 2026, LMCJ Scholars will embody 
HOME qualities in order to have rich and 

varied options for their future and create the 
lives they want for themselves and for their 

communities. 

By spring 2026, each LMCJ scholar will 
create high-quality work in every subject 

and present it in celebrations of 
learning, passage portfolio 

presentations, and student-led 
conferences. 

2025-2026 
Student 
Performance 
Benchmarks 

ELA/Reading: 
●​ MCAP Proficiency: Increase the number of 

students proficient on MCAP from 24% to 42% 
(CSI Goal). 

●​ IREADY Proficiency: Increase the number of 
scholars scoring early on and above from 6% to 
20% schoolwide.  

●​ Jumprope Grades: 
○​ Academic: Increase the schoolwide average from 

2.54 to 2.7.  
○​ Home: Increase the schoolwide average from 

3.10 to 3.15. 
○​ Overall: Increase the schoolwide average score 

from 2.82 to 2.93.   

Math: 

●​ MCAP Proficiency: Increase the number of 
scholars proficient on the state assessment 
(MCAP) from 3% to 30% CSI Level).  

●​ IREADY Proficiency: Increase the number of 
scholars scoring early on and above from 9% to 
15% schoolwide. 

●​ Jumprope Grades: 
○​ Academic: Increase the schoolwide average from 

2.7 to 2.85.   
○​ Home: Increase the schoolwide average from 

2.89 to 3.0.  
○​ Overall: Increase the schoolwide average score 

from 2.8 to 2.93   

Sense of Belonging: 

●​ Crew: 75% of scholars report a 

sense of belonging in crew on the 

crew student survey, with at least 

an 80% response rate.  

●​ Academic Classes: 70% of scholars 

report a sense of belonging in 

academic classes on the crew 

student survey, with at least an 80% 

response rate.  

Understanding of HOME Qualities: 
●​ 75% of a random sample of ⅓ of 

LMCJ scholars can describe HOME 

qualities and how they live them 

day-to-day. (From SLCs, PPPs)  (EoY    

57%) 
Suspension Rates: 

●​ Decrease suspension rate by 15% or 

less (approximately 30 

suspensions).   

Attendance Rates: 

●​ Maintain attendance rates at or 

above 94%.  

Increase Standard of Complexity: 

●​ At least 60% of student work 
provided and reviewed during 
LASW protocols will 
demonstrate or exceed at least 
3 of the attributes of 
complexity.  

Increase Standard of Craftsmanship: 

●​ At least 60% of student work 
provided and reviewed during 
LASW protocols will 
demonstrate or exceed at least 
3 of the attributes of 
craftsmanship.  

Increase Standard of Authenticity: 

●​ At least 60% of student work 
provided and reviewed during 
LASW protocols will 
demonstrate or exceed at least 
3 of the attributes of 
authenticity.  
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https://www.canva.com/brand/brand-templates/EAGphzxttv4
https://docs.google.com/spreadsheets/d/1vlQSbYo5-izo7KokSHDOy4hr44V4V4PhIlzDF1peiC8/edit#gid=1410548891&range=H3
https://docs.google.com/spreadsheets/d/149VjWVWfwchxip6qipnsUcbfn-w6f9one9mZOe_b7w8/edit?gid=1605518102#gid=1605518102&range=C6:F6
https://docs.google.com/spreadsheets/d/149VjWVWfwchxip6qipnsUcbfn-w6f9one9mZOe_b7w8/edit?gid=1071105109#gid=1071105109&range=D62:F62
https://docs.google.com/spreadsheets/d/149VjWVWfwchxip6qipnsUcbfn-w6f9one9mZOe_b7w8/edit?gid=1605518102#gid=1605518102&range=C43:G43
https://docs.google.com/spreadsheets/d/149VjWVWfwchxip6qipnsUcbfn-w6f9one9mZOe_b7w8/edit?gid=1071105109#gid=1071105109&range=D70:F70

